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ADMINISTRATION
Our city’s Administration consists of The Office of the Mayor and/or
City Administrator, City Clerk, Deputy Clerk/Clerk of Municipal Court

Duties include but are not limited to overseeing day-to-day
operations,  staffing, finance, logistics, municipal court proceedings,
etc. 

The Office of the Mayor and/or City Administrator acts as a conduit
between Council and staff, giving oversight for all city departments
and creates long and short term plans. 

ThePublic Works Department  consists of a Manager and staff
members who are responsible for the maintenance of all city
properties and facilities

They maintain buildings, oversee general repairs to roads and
sidewalks, maintain storm water drain off collection sites, park and
park equipment, sewer plant facilities and act as first responders
during emergency events 
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Balanced growth thru planning
and fiscal management, strong
infrastructure that anticipates
the needs of growth, excellent
public services, wide ranging,
recreational and green space
resources and environmental
stewardship to create a
balance between built and
natural. 

PAGE
3

"Empowering our community
through collaboration,
innovation, and inclusivity, the
City of Walnut Grove is
dedicated to fostering a safe,
vibrant, and sustainable
environment where every
resident thrives.  We pledge to
preserve our rich heritage while
embracing measured growth and
progress, ensuring a prosperous
future for generations to come."

WE ARE COMMITTED TO
ACHIEVING THIS GOAL BY:

OUR MISSION:
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The City of Walnut Grove’s budget is produced in conformance with the guidelines
developed for use by local governments and is intended to ensure proficiency in four
major categories as follows:

>  The budget serves as a policy document for elected officials and administration to
convey how the organization will operate, and what process will be used to adopt the
annual budget.

>  The budget serves as an operations guide to the departments that receive funding
through the budget. That includes identifying the resources (dollars & staffing) to be
provided and the objective to be met. 

>  The budget serves as a financial plan, divulging all sources of funding. The budget
shows data for multiple years for comparison.

>  The budget serves as a communications device to convey essential information to
the diverse groups who use budget information i.e. elected officials, the public, the
news, media, bond rating agencies, and investors. This purpose is served through a
variety of devices: charts and tables, summaries, assumptions, trends, etc.
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Budget Strategy 
Adopting a Sustainable Budget  
     > Make our budgetary process transparent, simple, and accessible to everyone.
     > Protect and strengthen core services, as well as identify strategic investments. 
     > It is our fiscal responsibility to build and maintain reserves so that we can 
        continue services when times are bad.  
     > Continue to manage our debt level responsibly.
     > Use recurring revenues for costs or one-time expenses.
     > Ensure all resources are used fairly and effectively.
     > Think short-term and long-term planning and goals 
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TO UNDERSTANDING THE BUDGET
Budget Objective

GUIDE  . . .
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THE CITY OF WALNUT GROVE
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COLOR KEY

GREEN TEXT - Budget line titles as found in the Uniform Chart
Of Accounts (UCOA) and what we will use in the coming year.

BLACK TEXT - Titles that have been used up until now.

BLUE TEXT - Budget line titles  that both existed and will be
created to be used in sub categories to ensure accurate
bookkeeping.

BURGUNDY TEXT - Titles that have been used in the past but
were inaccurate or incorrectly used.
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THE CITY OF WALNUT GROVE
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Budget Proposal

The Income and Expenses  proposed in the next few pages
are based on several factors:  expenditures and income
from the last 2 3/4  years as well as scrutiny of those figures
for accuracy.  Consideration was given to ALL the
necessary, as well as desired projects.  Our primary goal was
to assure no increase in taxes while fulfilling many needs of
the city.  
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FUNDS SUMMARY
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“The future is not something we enter. The future is
something we create.” —Leonard I. Sweet
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THE CITY OF WALNUT GROVE Revenue 
2024-2025
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Revenue Continued THE CITY OF WALNUT GROVE
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THE CITY OF WALNUT GROVE Revenue Continued
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THE CITY OF WALNUT GROVE Expenses
2024-2025
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THE CITY OF WALNUT GROVE Expenses Continued
2024-2025
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THE CITY OF WALNUT GROVE Expenses Continued
2024-2025
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THE CITY OF WALNUT GROVE Expenses Continued
2024-2025
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THE CITY OF WALNUT GROVE Expenses Continued
2024-2025
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SPECIAL FUNDS 
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HIGHLIGHTED CHANGES
In order to avoid a tax increase, we will be reverting back to
Sanitation being an individual expense for each property
owner in January of 2025.  Approaching it in this manner
means that your property taxes are formulated from a lower
base should there ever be a need to increase taxes some
day.  Experts have advised us that this option is a more
practical long term solution to keeping taxes reduced for
city residents.

We have included higher amounts on the employee line in
hopes to be adding to staff in the near future.  By adding
staff we hope that will result in lower expenses in several
departments, including, Engineering, IT Services, Legal and
Code Enforcement.  We are adding some employee
benefits.

We are going back to “in house” Code Enforcement which
will reduce the time and monies needed along with more
consistent controls.

Below see some funds we received this year and hope to
find similar special revenues in 2024-2025

2581 LEONE AVE., WALNUT GROVE,  GA 30052

Special Revenues
LMIG - $20,192.71
LMIG SUPPLEMENTAL - $25,007.33 
Small Cities - $150.00
Carl Vinson Institute of Gov’t Leadership Scholarship - $850.00
Walton EMC Funds Recovered - $3,561.76
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THANK YOU!
Living and serving in Walnut Grove is an honor to those of us that you
have chosen as leaders!  We hope that we have been able to provide
you with clear and valuable information for your review in our budget
presentation.  

We look forward to bringing you new plans and ideas as we learn
more about the desires of our citizens.  THANK YOU, for being a city
of civility!
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