BUDGET

HNOIMONIID)

2024-2025



2024-2025 PROPOSED BUDGET

SHE O+ e vnenesreenssneenssseeneene

&8

%js\;é Guide to Understanding the Budget s eccecceccccccccccccccsce

;j:sf:; FUNS SUMMATYe o « o e oo e o eosocessosescssosssscscssose

* ®

zi\gg Revenue/INCOMe eccecceccecccccccccccsccccccccccccce
i‘?\/g Exnendit“resooooooooooooooooooooooooooooooooooooooo
i‘?ﬂé ﬂepal‘lmemnela“ 0000000000000 000000000000000000000

%&jz::; Specia“:um]s ©000000000000000000000000000000600600000

L 2 I B

93- Highlighted ChangeSe e s csecceccccccccccccsccccccccccns

DATA PROVIDED IN THIS DOCUMENT WAS OBTAINED FROM VARIOUS SOURCES AND IS SUBJECT TO THE
ACCURACY OF THE SOURCE. ALL EFFORTS WERE MADE TO ASSURE THE DATA RESOURCES WERE RELIABLE.



2024-2025 PROPOSED BUDGET

WALNUT GROVE GITY GOUNGIL

STEPHANIE
MONCRIEF

RACHEL
DAVIS

MCCLANAHAN

COUNCIL MEMBER COUNCIL MEMBER

2581 LEONE AVE., WALNUT GROVE, GA 30052 () ((])



2024-2025 PROPOSED BUDGET

DEPARTMENTS
ADMINISTRATION =<7 <7¢

e Our city’s Administration consists of The Office of the Mayor and/or
City Administrator, City Clerk, Deputy Clerk/Clerk of Municipal Court

PAGE

e Duties include but are not Ilimited to overseeing day-to-day
operations, staffing, finance, logistics, municipal court proceedings,
etc.

e The Office of the Mayor and/or City Administrator acts as a conduit
between Council and staff, giving oversight for all city departments
and creates long and short term plans.

PUBLIC WORKS 7 7 7

ThePublic Works Department consists of a Manager and staff
members who are responsible for the maintenance of all city
properties and facilities

They maintain buildings, oversee general repairs to roads and
S|dewalks maintain storm water draln off collection S|tes park and

during emergency events

2581 LEONE AVE., WALNUT GROVE, GA 30052 °°T°
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WE ARE COMMITTED TO
ACHIEVING THIS GOAL BY:

Balanced growth thru planning
and fiscal management, strong
infrastructure that anticipates
the needs of growth, excellent
public services, wide ranging,
recreational and green space
resources and environmental
stewardship to create a
balance between built and
natural.

INTRODUGTION =

OUR MISSION:

"Empowering our community
through collaboration,
innovation, and inclusivity, the
City of Walnut Grove is
dedicated to fostering a safe,
vibrant, and sustainable
environment where every
resident thrives. We pledge to
preserve our rich heritage while
embracing measured growth and
progress, ensuring a prosperous
future for generations to come."
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INTRODUGTION

Our City at-a-Glance

General Data

|Date of Incorporation 1905
|Estimated Population (2020 Census) 1322
|Forrn of Government Strong Mayor
|Next Election May 21, 2024 (General Primary)
|Registered Voters 1104
Area of city (in square miles) 2.876

Demographics
|M edian Age 45.2
|Median Household Income $78,750

[H ousehold Value Range $50K - $1mil
Average Household Size 2.74

[Percentage of Families

Public Safety

|Number of Police Stations

|Number of Fire Stations

Parks & Recreation

|Community Centers
|Parks
|Baseball,’50ftball Fields
[Basketball Court
Tennis Court
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GUIDE ...
T0 UNDERSTANDING THE BUDGET

Budget Objective

The City of Walnut Grove’s budget is produced in conformance with the guidelines
developed for use by local governments and is intended to ensure proficiency in four
major categories as follows:

> The budget serves as a policy document for elected officials and administration to
convey how the organization will operate, and what process will be used to adopt the
annual budget.

> The budget serves as an operations guide to the departments that receive funding
through the budget. That includes identifying the resources (dollars & staffing) to be
provided and the objective to be met.

> The budget serves as a financial plan, divulging all sources of funding. The budget
shows data for multiple years for comparison.

> The budget serves as a communications device to convey essential information to
the diverse groups who use budget information i.e. elected officials, the public, the
news, media, bond rating agencies, and investors. This purpose is served through a
variety of devices: charts and tables, summaries, assumptions, trends, etc.

Budget Strategy

Adopting a Sustainable Budget
> Make our budgetary process transparent, simple, and accessible to everyone.
> Protect and strengthen core services, as well as identify strategic investments.
> |t is our fiscal responsibility to build and maintain reserves so that we can %%
continue services when times are bad.
> Continue to manage our debt level responsibly.
> Use recurring revenues for costs or one-time expenses.
> Ensure all resources are used fairly and effectively.
> Think short-term and long-term planning and goals

2581 LEONE AVE., WALNUT GROVE, GA 30052
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Fiscal Year 2024-2025 Budget Calendar

Date Due By Action
March 4 Prepare budget forms for distribution to departments

Generate prior years actual and YTD estimates for revenues
March 4 .
and expenditures for departments

W

March 15 Review forms/questionnaires with Mayor & committee if active

Distribute forms, including personnel, salary, and benefits
March 18 information, to department heads (Mayor, Clerk, Public Works,
Code Enforcement)
Meet with each department head to discuss departmental

M needs and requests
April 1 Prepare preliminary revenue estimates
April 8 Departments return budget request forms to budget officer N
g Review and adjust each department’s budget and prepare =
April 22 . —
expenditure and revenue plans
April 29 Begin executive review and development of final budget

content (Budget officer, Mayor and City Clerk, Accountant)
Submit proposed budget to the city council for review and
May 9 make it available to the public. Regular meeting of
council.(ORD 4-305.3.)
Give notice of availability of proposed budget and the public
hearing date, time and location are placed as ad (for May 12)
May 10 or article in the newspaper PLUS post on city website, meeting
location, City facebook page of upcoming Public Hearing (must
be one week prior to hearing*)(ORD 4-305.4. & 5.)

Conduct Public Hearing (along with Work Session meeting)

pey o0 Could be the week before if needed.

May 31 Submit advertisement to newspaper of the council meeting to
adopt budget to run on June 5
End of council review period; budget officer makes any needed

T adjustments making sure council has sent all quesltions,
comments, concerns with proposed budget for review by
Mayor/Budget officer

June 13 City council adopts the budget by resolution or ordinance*

July 1 Fiscal year begins

*Adjust the calendar to meet any requirements set forth in the city charter or city
ordinances. For example, the budget must be submitted to city council for review not
later than forty-five days prior to the beginning of the fiscal year.

2581 LEONE AVE., WALNUT GROVE, GA 30052
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THE GITY OF WALNUT GROVE

Budget Proposal

e ° 3R

The Income and Expenses proposed in the next few pages
are based on several factors: expenditures and income
from the last 2 3/4 years as well as scrutiny of those figures
for accuracy. Consideration was given to ALL the
necessary, as well as desired projects. Our primary goal was
to assure no increase in taxes while fulfilling many needs of
the city.

COLOR KEY

GREEN TEXT - Budget line titles as found in the Uniform Chart
Of Accounts (UCOA) and what we will use in the coming year.

BLACK TEXT - Titles that have been used up until now.

BLUE TEXT - Budget line titles that both existed and will be
created to be used in sub categories to ensure accurate
bookkeeping.

BURGUNDY TEXT - Titles that have been used in the past but
were inaccurate or incorrectly used.

2581 LEONE AVE., WALNUT GROVE, GA 30052
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FUNDS

The City utilitizes three major governmental fund types:
General Fund, SPLOST Fund, and Special Revenue Funds.

GENERAL FUND

The General Fund is the City's
primary operating fund. It
accounts for all financial
resources except those

required to be accounted
for separately, By
definition, the City has only
one General Fund.

“The fuiure is ned semedhing we enfer.

PROPOSED BUDGET ( PAGE

GOVERNMENTAL FUNDS

SPECIAL REVENUE FUNDS

These funds account for
proceeds of specific revenue
sources that are legally
restricted to expenditures
committed for a specific

purpose.

Tl\e future

someihing we creafe.” —Leonard |. dweed

7N\
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SPECIAL FUNDS

SPLOSTFUND
The SPLOST (Special Local Cption Sales Tax) Fund operates on the Modified Accrual Basis for both
the Budget and Financial Statements. The Revenues forthis Fund are received on a monthly basis
funded by an optional 1% sales tax levied by any county tofund the building of parks, schools,
roads, and other public facilties. The revenue generated cannot be used towards operating
expenses or most maintenance projects. Cities within a county reach an agreement on the sharing
of these revenues prior to adding a SPLOST plan to the ballat. 1t is a financing method for funding
capital outlay projects in Geargia. The current SPLOST was approved by the vatersin 2018 and
effective January 2019,

Allocation 2019 SPLOST
Transportation & Safety: $502,604
Sewer: $400,000
Total Anticipated Funds, per 2019 SPLOST Agreement: 5302 604
2019 SPLOST Funds on hand (May 9,2024): 5839 510
Anticipated Additional 2024 SPLOST Funds: $108,000
Total On hand + Anticipated 2025: $347.510

2023 2024
2020 ACTUAL [2021 ACTUAL 2022 ACTUAL| Anticipated | Pmjected
SPLOST 27079719 300887 64 | 22177617 | 309528743 |108,000.00
Revenue

*The 2024 Projecied does not indude the 2025 SPLOST on the balot currenthy: We will adjust this figure afier final voling

GENERAL FUND PROJECTS

Site
Improvements |Parks & Rec, Municipal Building F 4200000
Buildings &
Building
Improvements | Public Works Building, new roof for library & City Hall $ 4800000
Vehicles Dump Trailer for Public Waorks $ 14 000.00
Computers  |Update to Computer equipment $ 750000
Dther Equipmen Public Works Building, new roof for liorary & City Hall & 14,000.00
$ 125500.00
ARPA {American Rescue Plan Act)
To be used for the Sewer Expansion Project $ 506,753.00

Walnut Grove
City Hall
Est. 1905
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In order to avoid a tax increase, we will be reverting back to
Sanitation being an individual expense for each property

owner in January of 2025. Approaching it in this manner %ﬁ% j ii:

means that your property taxes are formulated from a lower
base should there ever be a need to increase taxes some
day. Experts have advised us that this option is a more
practical long term solution to keeping taxes reduced for
city residents.

We have included higher amounts on the employee line in
hopes to be adding to staff in the near future. By adding
staff we hope that will result in lower expenses in several
departments, including, Engineering, IT Services, Legal and
Code Enforcement. We are adding some employee Eoualed 1905
benefits.

We are going back to “in house” Code Enforcement which
will reduce the time and monies needed along with more
consistent controls.

Below see some funds we received this year and hope to
find similar special revenues in 2024-2025

Special Revenues
LMIG - $20,192.71
LMIG SUPPLEMENTAL - $25,007.33
Small Cities - $150.00
Carl Vinson Institute of Gov’t Leadership Scholarship - $850.00
Walton EMC Funds Recovered - $3,561.76

2581 LEONE AVE., WALNUT GROVE, GA 30052 () ((])
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CITY HALL

THANK YOU!

THANK YOU!

Living and serving in Walnut Grove is an honor to those of us that you
have chosen as leaders! We hope that we have been able to provide
you with clear and valuable information for your review in our budget
presentation.

—_— 00 W D

We look forward to bringing you new plans and ideas as we learn
more about the desires of our citizens. THANK YOU, for being a city

of civility!

2581 LEONE AVE., WALNUT GROVE, GA 30052 () ((])



