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DEPARTMENTS
ADMINISTRATION ==&

e Our city’s Administration consists of The Office of the Mayor and/or
City Administrator, City Clerk, Deputy Clerk/Clerk of Municipal Court

PAGE

e Duties include but are not Ilimited to overseeing day-to-day
operations, staffing, finance, logistics, municipal court proceedings,
etc.

e The Office of the Mayor and/or City Administrator acts as a conduit
between Council and staff, giving oversight for all city departments
and creates long and short term plans.

PUBLIC WORKS 7 7 7

ThePublic Works Department consists of a Manager and staff
members who are responsible for the maintenance of all city
properties and facilities

They maintain buildings, oversee general repairs to roads and
S|dewalks maintain storm water draln off collection S|tes park and

during emergency events

2581 LEONE AVE., WALNUT GROVE, GA 30052 °°T°
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WE ARE COMMITTED TO
ACHIEVING THIS GOAL BY:

Balanced growth thru planning
and fiscal management, strong
infrastructure that anticipates
the needs of growth, excellent
public services, wide ranging,
recreational and green space
resources and environmental
stewardship to create a
balance between built and
natural.

INTRODUGTION «=

OUR MISSION:

"Empowering our community
through collaboration,
innovation, and inclusivity, the
City of Walnut Grove is
dedicated to fostering a safe,
vibrant, and sustainable
environment where every
resident thrives. We pledge to
preserve our rich heritage while
embracing measured growth and
progress, ensuring a prosperous
future for generations to come."

2581 LEONE AVE., WALNUT GROVE, GA 30052 () ((])
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INTRODUGTION

Our City at-a-Glance

General Data

|Date of Incorporation 1905
|Estimated Population (2020 Census) 1322
|Forrn of Government Strong Mayor
|Next Election May 21, 2024 (General Primary)
|Registered Voters 1104
Area of city (in square miles) 2.876

Demographics
|M edian Age 45.2
|Median Household Income $78,750

[H ousehold Value Range $50K - $1mil
Average Household Size 2.74

[Percentage of Families

Public Safety

|Number of Police Stations

|Number of Fire Stations

Parks & Recreation

|Community Centers
|Parks
|Baseball,’50ftball Fields
[Basketball Court
Tennis Court
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GUIDE ...
T0 UNDERSTANDING THE BUDGET

Budget Objective

The City of Walnut Grove’s budget is produced in conformance with the guidelines
developed for use by local governments and is intended to ensure proficiency in four
major categories as follows:

> The budget serves as a policy document for elected officials and administration to
convey how the organization will operate, and what process will be used to adopt the
annual budget.

> The budget serves as an operations guide to the departments that receive funding
through the budget. That includes identifying the resources (dollars & staffing) to be
provided and the objective to be met.

> The budget serves as a financial plan, divulging all sources of funding. The budget
shows data for multiple years for comparison.

> The budget serves as a communications device to convey essential information to
the diverse groups who use budget information i.e. elected officials, the public, the
news, media, bond rating agencies, and investors. This purpose is served through a
variety of devices: charts and tables, summaries, assumptions, trends, etc.

Budget Strategy

Adopting a Sustainable Budget
> Make our budgetary process transparent, simple, and accessible to everyone.
> Protect and strengthen core services, as well as identify strategic investments.
> |t is our fiscal responsibility to build and maintain reserves so that we can %%
continue services when times are bad.
> Continue to manage our debt level responsibly.
> Use recurring revenues for costs or one-time expenses.
> Ensure all resources are used fairly and effectively.
> Think short-term and long-term planning and goals

2581 LEONE AVE., WALNUT GROVE, GA 30052
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Y OF WALNUT GROVE
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Fiscal Year 2024-2025 Budget Calendar

Date Due By Action
March 4 Prepare budget forms for distribution to departments

Generate prior years actual and YTD estimates for revenues
March 4 .
and expenditures for departments

W

March 15 Review forms/questionnaires with Mayor & committee if active

Distribute forms, including personnel, salary, and benefits
March 18 information, to department heads (Mayor, Clerk, Public Works,
Code Enforcement)
Meet with each department head to discuss departmental

M needs and requests
April 1 Prepare preliminary revenue estimates
April 8 Departments return budget request forms to budget officer N
g Review and adjust each department’s budget and prepare =
April 22 . —
expenditure and revenue plans
April 29 Begin executive review and development of final budget

content (Budget officer, Mayor and City Clerk, Accountant)
Submit proposed budget to the city council for review and
May 9 make it available to the public. Regular meeting of
council.(ORD 4-305.3.)
Give notice of availability of proposed budget and the public
hearing date, time and location are placed as ad (for May 12)
May 10 or article in the newspaper PLUS post on city website, meeting
location, City facebook page of upcoming Public Hearing (must
be one week prior to hearing*)(ORD 4-305.4. & 5.)

Conduct Public Hearing (along with Work Session meeting)

pey o0 Could be the week before if needed.

May 31 Submit advertisement to newspaper of the council meeting to
adopt budget to run on June 5
End of council review period; budget officer makes any needed

T adjustments making sure council has sent all quesltions,
comments, concerns with proposed budget for review by
Mayor/Budget officer

June 13 City council adopts the budget by resolution or ordinance*

July 1 Fiscal year begins

*Adjust the calendar to meet any requirements set forth in the city charter or city
ordinances. For example, the budget must be submitted to city council for review not
later than forty-five days prior to the beginning of the fiscal year.

2581 LEONE AVE., WALNUT GROVE, GA 30052




2024-2025  PROPOSED BUDGET ( PA47F

THE GITY OF WALNUT GROVE

Budget Proposal

o ° IR

The Income and Expenses proposed in the next few pages
are based on several factors: expenditures and income
from the last 2 3/4 years as well as scrutiny of those figures
for accuracy. Consideration was given to ALL the
necessary, as well as desired projects. Our primary goal was
to assure no increase in taxes while fulfilling many needs of
the city.

COLOR KEY

GREEN TEXT - Budget line titles as found in the Uniform Chart
Of Accounts (UCOA) and what we will use in the coming year.

BLACK TEXT - Titles that have been used up until now.

BLUE TEXT - Budget line titles that both existed and will be
created to be used in sub categories to ensure accurate
bookkeeping.

BURGUNDY TEXT - Titles that have been used in the past but
were inaccurate or incorrectly used.

2581 LEONE AVE., WALNUT GROVE, GA 30052



2024-2025

FUNDS

The City utilitizes three major governmental fund types:
General Fund, SPLOST Fund, and Special Revenue Funds.

GENERAL FUND

The General Fund is the City's
primary operating fund. It
accounts for all financial
resources except those

required to be accounted
for separately, By
definition, the City has only
one General Fund.

“The fuiure is ned semedhing we enfer.

PROPOSED BUDGET ( PAGE

GOVERNMENTAL FUNDS

SPECIAL REVENUE FUNDS

These funds account for
proceeds of specific revenue
sources that are legally
restricted to expenditures
committed for a specific

purpose.

Tl\e future

someihing we creafe.” —Leonard |. dweed

7\
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THE GITY OF WALNUT GROVE

GENERAL FUND

GENERAL FUND REVENUE 2022 2023 2024 2024 2025
Revenue Description for 2024-2025 Revenue Description for prior years ACTUAL ACTUAL BUDGET current PROPOSED
152.2510  Unearned Revenue*™™ 253,376.50
31.1000 General Property Taxes 311000 Property Taxes 213,585.89 270,839.61 265,000.00 329,945.23 350,000.00
311310 Title Ad Valorem - TAVT 40,247.93 43179.98 45,000.00 44 505.89
31.1310 Motor Vehicle 1,500.00
311315 Motor Vehicle Tax 2,420.54 24331 2,500.00 1,407.48
311215 Motor Vehicle Title Ad Valorem 311315 Motor vehicle title ad valorem 50,000.00
Tax Fee (TAVT) tax fee
311340 Intangibles Tax (Recording) 311340  Intangible Tax 8,243.00 6,812.97 7,000.00 2,461.61 3,600.00
31.1600 Real Estate Transfer (Intangible) 311600 Real Estate Transfer Tax 2,893.13 312531 1,024.06
311600 Real Estate Transfer Tax 2,500.00
311700 Franchcise Taxes
311710 Franchise Tax - Electric 311710 Franchise Tax - Electric 62,595.21 71,611.98 70,000.00 81,501.50 82,000.00
311730 Franchise Tax - Natural Gas 311730 Franchise Tax - Gas 3,011.60 - 6,000.00 - 4, 300.00
311750 Franchise Tax - Television Cable 3117530 Franchise Tax - Cable 9183.32 8,934 9, 000.00 5,417.82 8,600.00
311760 Franchise Tax - Telephone 311760 Franchise Tax - Telephone 2,637.22 1,235.55 2,500.00 325.50 400.00
313000 General Sales and Use taxes
31.3100 Local Option Sal d UseT.
o8 oeal M pHon sales andEEe =S 1 313100 Local Option Sales Tax (LOST) 258,426.41| 272.813.11| 250,000.00 | 168,481.80 | 275,000.00
31,4000 Selective Sales and Use Taxes
314200 B Wine Alcoholic B
cet/Wine Alcoholic Beverage 31.4200 Alcohol Excise Tax 83,883.48 78,398.12 80,000.00 | 6473475 |  77,000.00
Excise Tax
31.6200 Insurance Premium Taxes 31.6200  Insurance Premium Tax 110,001.81 10, 376.80 10,000.00 118,422.17 120,000.00
31.8000 Other Taxes 31.8000 Other Taxes 500.00 -
31.9000 Penalties & Interest on Delinquent 31.9000 Pen.altlesand Interest on 1.54 532.28 2.609.40 1,500.00
Taxes Delinquent Taxes
Total Taxes 1,050,517.58 869,993.59 850,000.00 820,837.21 973,900.00

SC0¢-7¢0¢
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THE GITY OF WALNUT SROYE

GENERAL FUND REVENUE 2022 2023 2024 2024 2025
Revenue Description for 2024-2025 Revenue Description for prior years ACTUAL ACTUAL BUDGET current PROPOSED
32.1000 Business Licenses
32100 Alcoholic Beverages
32.1M15 Alcohol Licenses - Beer Retail Sales| 321110 Alcohol Licenses - Beer 1,000.00 750.00 T50.00 750.00
32.1125 Alcohol Li - Wine Retail
- conal Heenses - THnE Ret 321120  Alcohol Licenses - Wine 1,250.00 1,000.00 750.00 750.00 750.00
ales
32.1135 Alcohol Li - Li Retail
- s e e e e 321130 Alcohol Licenses - Liquor 200.00 1,700.00 1,700.00 1,700.00 1,700.00
ales
32.1200 General Business License 32,1200 Business License 2,300.00 12,652.30 12,000.00 8,676.00 1, 000,00
32.2000 Non-Business Licenses and
Permits
Building Permits and
32,2200 Building and Signs 32.2200 i 10,539.78 12,000.86 25,000.00 36,735.62 15,000.00
Inspections
32.2990 Other Permits 32.2990 Other Permits 58,588.47 2,515.00 500.00 935.00 1,200.00
32.3000 Regulatory Fees
32.3100 Building Structures and
Equipment (Building Permits)
324000 Penalties and interest on 12, Late Fees 550.00 550,00 375,00 i
delinguents licenses and permits
Total License & Permits 73,428.25 31,418.36 40,700.00 49.821.62 30,400.00
Int tal R -
33.1000 Federal government grants 331000 o oovemmentalRevents - 18,985.68 45,200.04
Federal
33.2000 Federal Covernment Transfers
[Mon-Grant)
33.2100 American Resuce Plan (ARP) Act of
2021 Fiscal Recovery Funds
33.4000 State Government Grants 33.4000 'S”t:;’go"'e'”me”ta' Revenue - 18,826.38 25,000.00
&
33.7000 Local Government Unit (Specify
Unit) Shared Revenues
33.7100 Special Purpose Local Option
Sales Tax Revenue (SPLOST) 33.7100 SPLOST Revenue 22177617 228,959.27
Total Intergovernmental 240, 602.55 18,985.68 - 274159.21 25,000.00
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THE GITY OF WALNUT GROVE

GENERAL FUND REVENUE 2022 2023 2024 2024 2025
Revenue Description for 2024-2025 Revenue Description for prior years ACTUAL ACTUAL BUDGET current PROPOSED
34,1000 General Government -
341100 Court Costs, Fees and Charges 34100 Court Services 1.00 =
34,1910 Election Qualifying Fee 34,1910  Election Qualifying Fee 36.00 180.00 360.00 -
34,3000 Streets and Public Improvements
34,4000 Utilities/Enterprise
34.4100 Sanitation 344100 Sanitation Charges 2,0301 45,252.89
34,4110 Refuse Collection charges 60,000.00
34,4255 Sewerage Charges 344255 Sewerage Charges 10,903.09 =
34,6000 Other Fees
34.7000 Cultural & Recreation Income 34,7000 Cultural & Recreation Income 2 697.60 2,960.00 2,000.00 3,420,00 3,000.00
34,9000 Other Charges for Services
34.9900 Other Charges for Services 349999 Other Charges 3,449.20 27719 850.00 472554 1,000.00
Total Charges for Services 19,116.00 3,538.19 3,030.00 53,75843 64,000.00
35.1000 Fines and Forfeitures 351000 Fines and Forfeitures 40,568.92 42 5638.00 35,000.00 50,958.36 52,000.00
351010 Fines and Forfeitures-Other 351010 Fines and Forfeitures-Other 4, 345.00 7,000.00 -
35.1020 Court Fees - Other 351020 Court Fees - Other 2,317.00 12,397.50 500,00 (318.07) -
35.1100 Court
Total Fines & Forefitures 4288592 59,380.50 42, 500,00 50,640.29 52,000.00
36.1000 Interest Revenue 36.1000 Interest Revenue 615.40 493.27 643.84 -
37.1000 Contributions and Donations from
. 371000 Contributions 1,135.00 660.00 1,000.00 130.00 -
private sources
38.9000 Other Miscellaneous Revenue 38,9999 Miscellaneous Revenue 2,318.76 3,828.19 5,747.39 1,000.00
Total Investment Income 4 069.16 4 981.46 1,000.00 6,541.23 1,000.00
391000 Interfund Transfers In
39.1100 Transfers from General fund 39.1100 Transfers from General fund 101.88 -
391200 Transfers In - Sewer Fund -
38.9000 Other Miszcellaneous Revenue Sales of Product Income 13,152.79 1,100.00
Fund Balance Transfer 172.69 -
Total Other Sundry Revenue - 172.69 - 13,254.67 1,100.00
Total General Fund Revenue 1,420,619.46 988,470.47 937,230,000 | 1,269M2.76 | 1147400.00

SC0¢-7¢0¢
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THE GITY OF WALNUT GROVE
Expenses

GEMNERAL FAUND EXPEMNSE 2022 2023 2024 2024 2025

Expense Description for 2024-2025 Expense Description for prior years ACTUAL ACTUAL BUDGET current PROPOSED
3;.31;5:# Personal Services-5Salaries and 511000 Salaries and Wages
51.1100 Regular Employees 200,831.1 179,690.82 203,774.40 176,301.06 299, 500,00
51.1110 Council 20,400.00
511200 Temporary Employees 9,000.00
511300 Owvertime 10,000.00
51.2000 Personal Services-Employee
Benefits
51.2100 Group Insurance 51.2100  Group Insurance 11,076.69 8,796.00 21,000.00 11,428.56
51.2110 Medical Benefit-PeopleKeep 21,000.00
51.2200 Payroll Taxes - Social Security = | 515500 payroll Taxes - Social Security 12,728.00 16,499.56 18,100.00 16,183.99 21,050.00
(FICA) Contributions

51.2210  Payroll Taxes-Medicare 2,680.13 1,350.29 2,610.00

512215 Yol Taxes - Federal 35113 201.55 825.60

Unemp loyment

51.2220 Ei"::qgl;:;tsm 3,479.04
51.2300 Payroll Taxes-Medicare 4,950.00
51.2400 Retirement Contributions 51.2400 Retirement Contributions 15,000.00 15,000.00
51.2600 Unemployment Insurance 1,000.00
51.2700 Workers Compensation 9,500.00
51.2900 Other Employee Benefits 2,900.00

Total Personnel Services & Benefits 231,146.10 206,538.22 261,310,00 203,913.61 414,300.00

52,1100 Court Software 2,253.42 1,772.94 2,500.00 2,985.00
52100 Official /Admnistrative
52.1200 Professional
52.1210 Municipal Court Judge 15,000.00
52.1220 Municipal Court Solicitor 9,000.00
52.1230 Code Enforcement 26,000.00
52.1240 Engineering - City 25,000.00
52.1241 Engineering - Sewer
52.1242 Engineering - Storm Water 10,000.00

SC0¢-7¢0¢
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THE GITY OF WI\LNU! GROVE
Expenses Continue

GEMERAL FUND EXPENSE 2022 2023 2024 2024 2025

Expense Description for 2024-2025 Expense Description for prior years ACTUAL ACTUAL BUDGET current PROPOSED
52.1245 Zoning Administrator 30,000.00
52.1246 Inspections 1,200.00
521260 Accounting - CPA 18,000.00
521265 Accounting - Audits 15,000.00
52,1270 Legal - City Attorney(s) 25,000.00
52,1275 Legal - other 6,000.00
52,1280 Security 2,000.00
521300 Technical 52.1300 IT Services 8,820.59 10,870.23 10,000.00 15,922.78
52.1310 IT Service 13,000.00
52,1315 IT Service - Website
52.1320 Court Software 4 200,00
52.1330 Office Software 4 000.00
52.1340 Other Software 1,500.00
52.1390 IT-Other 2,000.00
52.2000 Purchased - Property Services 52.2200 Repairs and Maintenance
532.2100 Cleaning Services 5,000.00
52.2110 Disposal (i,e, Garbage Pickup) 52.2110 Solid Waste Collection 63,627.30 T3,772.40 64,752.00 115,000.00
52.2200 Repairs and Maintenance 52,2200 Repairs and Maintenance 76,104,99 10,382.13 17,500.00 9.531.20 15,000.00

522210 hepairsand Maintenance - 16,809.91 5,090.29 2,911.48 3,500.00

Vehicles
Code Officer 225.00 100,000.00 -

52.2220 Repairs & Maintenance - Streets Repairs and Maintenance -
Roads &Bri:ges (NON-Employee) | 52.2220 StrF:ets, Roads and Bridges 62,329.68 2.240.88 15.000.00 12.086.25 12.000.00
fﬂi Iznztzi;i:s"m ::f';:;”;;; 52.2240 Professional Services 15,375.85 1,000.00 51,800.00 43500 |  10,000.00

52,2241 :;;ZZ:::‘;' Services - 180,340.94 19,115.62

52.2241 Code Enforcement 27,897.50 20,000.00 43,357.50

52.2241 Engineering Services 23,283.85 30,000.00 -

52.2241 Inspections 13,932.50 4,630.00
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THE GITY OF Wl\I_.NUI GROVE
Expenses Continue |

GEMERAL FUND EXPENSE 2022 2023 2024 2024 2025

Expense Description for 2024-2025 Expense Description for prior years ACTUAL ACTUAL BUDGET current PROPOSED

52.2241 Stormwater 21,441.25 30,000.00

52.2241 Zoning Administration 36,822.23 50,000.00 50,509.31

522042 | Ocssional Services- 3146122 | 2142747 | 3500000 | 3580498

Accounting

52.2243 Professional Services - Legal 46,904.34 51,954.34 60,800.00 57,934.50

52.2244 Professional Services - Security 1,633.23 8,938.87 1,800.00 1,208.28

52.2250  Fadility & Grounds Maintenance 97.672.1M 6,738.05 7,200.00 10,690.77

52,2260 Liability Insurance 21,431.00 27,000.00 23,082.00 24,000.00
52,3000 Other purchased services

523000 Cleaning Services 22500 1,087.50
52.3100 Insurance, other than employee
benefits
52.3200 Communications 52.3200 Communications 15,900.21 8 760.76 1,300.00 2.030.67 11,000.00

52,3200 Communications - Wireless 1579.72 6,264.78

Telephone
52.3210 Telephone
52.3220 Cable
52.3230 Postage 2,500.00
52.3300 Advertising 52.3300 Advertising 3,296.00 4,891.00 5,000.00 1,800.00 2,500.00
52.3400 Printing & Binding 3,000.00
52.3500 Travel 52.3500 Travel 2,651.63 2,528.06 3,500.00 5,402.07 7,000.00
52.3510 Mileage reimbursement 3,000.00
52.3520 Per Diem or Meals 2,000.00
52.3530 Hotel & Parking 15,000.00
52.3540 Other Travel 3,400.00
52.3600 Duesand fees 52.3600 Dues and fees 2721.21 3,051.1 4,500.00 5,945.99 7,000.00
52.3610 Bank Charges 52.3610 Bank Charges 1,552.38 453.56 750.00 1,044.34 500.00
52.3620 Membership Dues 1,100.00
52.3700 Training and Education 52.3700  Training and Education 10,697.03 9.970.08 17,000.00 9.5760.45 4, 000.00
52.3710 Conference Fees 6, 200.00
Total Purchased & Contracted Servies 663,169.36 347,695.40 500,950.00 388,108.47 459,900.00
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THE GITY OF Wl\l_.Nll! GROVE
Expenses Continue

GEMERAL FUND EXPENSE 2022 2023 2024 2024 2025
Expense Description for 2024-2025 Expense Description for prior years ACTUAL ACTUAL BUDGET current PROPOSED
52.3850 Contract Labor 52.3850 Contract Labor 2175.00 1,575.00 15,000.00 130.05 1,000.00
52.3900 Contract Services - Other 52,3900 Other Expenses 3,750.60 3,558.44 3,500.00 1,964.80
53.1000 Supplies
53100 Cleaning Supplies 84.21 182.81 500.00 -
53.1M05 Cleaning Supplies 1,000.00
531110 Office Supplies 53.1M0 Office Supplies 4,822.65 6,515.29 5,000.00 6,631.51 10,000.00
53.1M15 Pavilion Rental Expenses 53.1M5 Pavilion Rental Expenses (30.00) 650.00 165.00 500.00
53120 Postage 912.00 1,212.00 834.00
53.M25 Facility & Grounds Supplies 20,000.00
53.1130 OTHER - General Supplies 53130 General Supplies - Other 3,472.58 1,728.57 2,500.00 10,000.00
53.1M35 Employee Uniforms 1,000.00
53.1140 Community Events 53140 Community Support/Events 423319 5,368.57 5,000.00 1,529.70 7,500.00
531200 Energy
32,1210 Water/Sewerage 531210 Utilities - Water 1,992.52 2, 74412 2,250.00 2,003.26 2,500.00
53.1220 Matural Gas 53.1220 \Utilities-Gas 938.05 1,096.61 1,000.00 850.75 1,000.00
53.1230 Electricity 331230 \Utilities - Electricity 42,002.48 40, 364.66 45,500.00 47,395.55 45,000.00
53.1235 Cable 8,000.00
53.1240 Bottled Gas 53.1240 Utilities - Cable 10,338.47 8,000.00 9,379.06
53.1270 Gasoline 531270 Gas, Oil, Diesel 9,031.90 7.516.1 8,000.00 5,887.26 7,000.00
53.1300 Food 3,500.00
531600 Small Equipment 3,000.00
53.1700 Other Supplies 530700 Other Supplies 126.57 1,342.89 275.00 500.00
53.9999 Miscellaneous Expenditures 53.9999 Miscellanecus Expenditures 41.93 122239 2,500.00 1,200.00
Total Misc. Expenditures 73,559.74 84,765.93 99,400.00 T7,046.00 123,000.00
541000 Property 541000 Property 130,000.00 =
54.2100 Machinery 5,000.00
54,2300 Furniture and Fixtures 2,000.00
54.2500 Other Equipment 54,2500 Equipment 13,670.45 1,765.98 14,000.00
54.2600 New Construction 54.2600 MNew Construction 30,482.24 50,000.00
Total Capital Expenditures 174152.69 1,765.98 64,000.00 = 7,000.00
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THE GITY OF WALNUT GROVE

GENERAL FUND EXPENSE 2022 2023 2024 2024 2025
Expense Description for 2024-2025 Expense Description for prior years ACTUAL ACTUAL BUDGET current PROPOSED
57.1000 Intergovernmental
571000 Other Business Expenses 715.40 29.23 720,00 500.00
57.1100 Walton County Board of Commissioners 13,000.00
57.3100 Library 57.3000  Library 50,000.00 60, 000,00 70,000.00 70,561.05 70,000.00
?Z.::DD Peace Officer Annuity/Benefit 573300 ::i;e Officer Annuity/Benefit 233119 2.467.36 2.500.00 3.291.56 4,000.00
57.2320 Crime Lab Fees 57.3320 Crime Lab Fees 50.00 50.00
57.3340 Drivers Ed/Training Fund 57.3340 Drivers Ed/Training Fund 50.00 50.00
Ez.uiiit"?m?rug Abuse Treatment and 57.3370 E;:::l::se Treatment and 1,663.30 372.38 1750.00 1,000.00
57.3375 County Jail Fund 57.3375 County Jail Fund 217096 1,226.12 2,000.00 1,500.00
57.3380 Peace Officer - Prosecutor's Fund | 57.3380 FP::ZE Officer - Prosecutor's 1,500.00 1,500.00
57.3385 Local Victim Assist. Fund 57.2385 Local Victim Assist. Fund 1,71.61 1,114.89 1,500.00 1,220.94 2,000.00
57.3390 GA Crime Victims Assist. Program | 57.3300 O o' Victims Assist 500.00 500.00
Program
57.2391 Peace Officer-Prosecution 573391 Peace Officer-Prosecution 500.00 500.00
Indigent Fund Indigent Fund
57.3392 Sheriff's Retirement Fund of GA 57.3392  Sheriff's Retirement Fund of GA 274,00 20575 500.00 412.00 600,00
57.3393 GSCCCA Payouts 57.3393 GSCCCA Payouts 6,280.78 541493 6,000.00 8,627.47 12,000.00
57.4000 Bad Debts 57.4000 Bad Debts
57.4000 Walton Co Board of Comm 6,762.40 10,0:00.00 8,472.69
Total County Agreements 64,607.24 77,593.06 97,570.00 92,695.71 107,200.00
58.1000 Debt Service - Principal 581000 Debt Service - Principal 74,240,95 39,417.65 36,000.00 61,287.07 33,200.00
58.2000 Debt Service - Interest 2,800.00
Total Debt Service 74,240.95 39,417.65 36,000.00 61,287.07 36,000.00
61.1000 Interfund transfers out- Interfund transfers out-
fund 611000 fund ]
61.1320 Transfers to 2013 SPLOST 61.1320 Transfers to 2013 SPLOST -
Reimbursements 1,609.09 1,779.28 13,224.54
Total Other 1,609.09 1n,779.28 - 13,224.54 -
Total General Fund Expense 1,282 48517 769,555.52 | 1,059,230.00 836,275.40 | 1,147,400.00
61.3121 Transfers In {Out) 61.3121  Transfers In (Qut) 20, 000,00
39,9999 Budgeted Use of Fund Balance 122,000.00
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Department Detail

DEPARTMENT BREAKOUT for GENERAL FUND BUDGET PROPOSAL 2024-2025

1100 1500 2650 4200 4500 6100 6500 7450 2025

GENERAL FUND REVENUE Legislative | Administrative | Municipal | Public Works | Solid Waste | Parks & Rec Library Code Not Specified | PROPOSED
Court Enforcement
Revenue Description

311000 General Property Taxes 350,000.00 350,000.00
311210 Motor Vehide 1,500.00 1,500.00
311315 Motor vehicle title ad valorem tax fee 50,000.00 50,000.00
311600 Real Estate Transfer (intangible) 3,600.00 3,600.00
311710 Franchise Tax - Electric 82,000.00 82,000.00
311730 Franchise Tax - Natural Gas 4,300.00 4,300.00
311750 Franchise Tax - Television Cable 8,600.00 8,600.00
311760 Franchise Tax - Telephone 400.00 400.00
313100 Local Option Sales Tax (LOST) 275,000.00 275,000.00
314200 Alcohol Beverage Excise Tax 77,000.00 77,000.00
316200 Insurance Premium Tax 120,000.00 120,000.00
319000 Penalties & Interest-Delinquent Taxes 1,500.00 1,500.00
3215 Alcohol Licenses - Beer Retail Sales 750.00 750.00
321125 Alcohol Licenses - Wine Retail Sales 750.00 750.00
321135 Aleohol Licenses - Liquor Retail Sales 1,700.00 1,700.00
321200 General Business License 11,000.00 11,000.00
32,2200 Building and signs (zoning, signs, land
use) 15,000.00 15,000.00
32,2990 Olther Permits 1,200.00 1,200.00
33.4000 State Government Grants 25,000.00 25,000.00
34,4110 Refuse Collection charges 60,000.00 60,000.00
34.7000 Cultural & Recreation Income 3,000.00 3,000.00
34,9999 Other Charges 1,000.00 1,000.00
351000 Fines and Forfeitures 52,000.00 52,000.00
38.9999 Miscellaneous Revenue 1,000.00 1,000.00
39.2000 Proceeeds of Sales of Product Income 110000
(Fixed Assets) 1,100.00

52,000.00 1,031,300.00 - 1,100.00 60,000.00 3,000.00 - - 1,147,400.00

THE GITY OF WALNUT GROV
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Department Detail (continued)

1100 1500 2650 4200 4500 6100 6500 7450 2025
(GENERAL FUND EXPENSE Legislative | Administrative Municipal | Public Works | Solid Waste | Parks & Rec Library Code Mot Specified | PROPOSED
Court Enforcement
Expense Description

51.1100 Regular Employees 181,500.00 118,000.00 299,500.00
511110 Council 20,400.00 20,400.00
511200 Temporary Employees 9,000.00 9,000.00
511300 Overtime 2,000.00 8,000.00 10,000.00
512100 Group Insurance 8,400.,00 12,600.00 21,000.00
i:ﬁfﬁllitrfll Taxes - Social Security -(FICA) 1,265.00 11.845.00 7.840.00 21050.00
512300 Payroll Taxes-Medicare 300.00 2,800.00 1,850.00 4950.00
512400 Retirement Contributions 6,000.00 9,000.00 15,000.00
512600 Unemployment Insurance 1,000.00 1,000.00
512700 Workers Compensation 9, 500,00 9,500,00
512900 Other Employee Benefits 2,900.00 2,900.00
521210 Municipal Court Judge 15,000.00 15,000.00
521220 Municipal Court Solicitor 9,000.00 9,000.00
521230 Code Enforcement 26,000.00 26,000.00
52,1240 Engineering - City 25,000.00 25,000.00
52,1242 Engineering - Storm Water 10,000.00 10,000.00
52,1245 Zoning Administrator 30,000.00 30,000,00
521246 Inspections 1,200.00 1,200.00
521260 Accounting - CPA 18,000.00 18,000.00
521265 Accounting - Audits 15,000.00 15,000.00
521270 Legal - City Attorney(s) 25,000.00 25,000.,00
521275 Legal - other 6,000.00 6,000,00
52,1280 Security 2,000.,00 2,000,00
521210 IT Service 13,000.00 13,000.00
521320 Court Software 4,200.00 4, 200,00
521230 Office Software (Qbooks) 4,000.00 4 000,00
521340 Other Software (i.e. code enf, PW's) 1,500.00 1,500.00
52,1390 [T-Other 2,000.00 2000.00
52,2100 Cleaning Services 5,000.00 5,000.00

HE GITY OF WALNUT GROVE |
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Department Detail (continued)

1100 1500 2650 4200 4500 6100 6500 7450 2025
GENERAL FUND EXPENSE Legislative | Administrative Municipal | Public Works | Solid waste | Parks & Rec Library Code Not Specified | PROPOSED
Court Enforcement
Expense Description

52.2110 Disposal (i,e, Garbage Pickup) 15,000.00 115,000.00
52,2200 Repairs and Maintenance 4,000.00 5,000.00 3,000.00 3,000.00 15,000.00
52,2210 Reapirs and Maintenance-Vehicles 3,500,00 3,500.00
52,2220 Repairs and Maintenance - Streets, Roads 12 000,00
and Bridges (NON-Employee) 6,000.00 6,000.00 i
EiZIZSO I:aalltyand Grounds Maintenances (Non 40000 6,000.00 10,000.00
52,3100 Insurance, other than employee benefits 24 000.00 24 000.00
523210 Telephone 9,000.00 2,000.00 11,000.00
52,3230 Postage (was 53.1120 this year) 2,500.00 2,500.00
52.3300 Advertising 2,500.00 2,500.00
523400 Printing & Binding 3,000.00 3,000.00
52.3500 Travel 5,000.00 2,000.00 7,000.00
523510 Mileage reimbursement 1,600.00 800.00 600.00 3,000.00
523520 Per Diemor Meals 1,500.00 300.00 200,00 2,000.00
52.3530 Hotel & Parking 10,000.00 2,500.00 2,500.00 15,000.00
52.3540 Other Travel 900.00 2,000.00 500.00 3,400.00
523600 Dues and fees 7,000.00 7,000.00
52,3610 Bank Charges 500.00 500.00
52,3620 Membership Dues 1,100.00 1,100.00
52.3700 Training and Education 1,500.00 2,000.00 500.00 4,000.00
523710 Conference Fees 3,500.00 1,500.00 1,000.00 500.00 6,500.00
52.3850 Contract Labor 1,000.00 1,000.00
53.1105 Cleaning Supplies 500,00 500,00 1,000.00
531110 Office Supplies 8,000.00 1,500.00 50000 10,000.00
53.1M115 Pavilion Rental Expenses 500.00 500.00
53125 Facility & Grounds Supplies 8,000.00 8,000.00 4,000.00 20,000.00
53.1130 OTHER - General Supplies 6,500.00 2,500.00 750.00 25000 10,000.00
531135 Employee Uniforms 1,000.00 1,000.00
531140 Community Events 5,500.00 1,500.00 500.00 7,500.00

THE GITY OF WALNUT GROVE
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Department Detail (continued)

1100 1500 2650 4200 4500 6100 6500 7450 2025
(GENERAL FUND EXPENSE Legislative | Administrative | Municipal | Public Works | Solid Waste | Parks & Rec Library Code Mot Specified | PROPOSED
Court Enforcement
Expense Description

531210 Utilities - Water 2,500.00 2,500.00
531220 Utilities-Gas 1,000.00 1,000.00
531230 Utilities - Electricity 45,000.00 45,000.00
531235 Utilities Cable 3,000.00 2,000.00 2,000.00 1,000.00 8,000.00
531270 Gas, Oil, Diesel 5,500.00 1,500.00 7,000.00
531300 Food 3,500.00 3,500.00
531600 Small Equipment 1,000.00 2,000.00 3,000.00
531700 Other Supplies 500.00 500.00
53,9999 Miscellaneous Expenditures 1,000.00 500.00 1,500.00
54.2100 Machinery 5,000.00 5,000.00
54,2300 Furniture and Fixtures 1,000.00 1,000.00 2,000.00
571000 Intergovernmental 500.00 500.00
57.1100 Walton Co Board of Commissioners 13,000.00 13,000.00
573000 Library 70,000.00 70,000.00
57,3300 Peace Officer Annuity/Benefit Fund 4,000.00 4000.00
57.3320 Crime Lab Fees 50.00 50.00
57.3340 Drivers Ed/Training Fund 50.00 50.00
57.3370 Drug Abuse Treatment and Education 1,000.00 1,000.00
57.3375 County Jail Fund 1,500.00 1,500.00
57.3380 Peace Officer - Prosecutor's Fund 1,500.00 1,500.00
57.3385 Local Victim Assist. Fund 2,000.00 2,000.00
57,3390 GA Crime Victims Assist. Program 500,00 500,00
57.3391 Peace Officer-Prosecution Indigent Fund 500.00 500.00
57.3392 Sheriff's Retirement Fund of GA 600.00 600.00
57.3393 GSCCCA Payouts 12,000.00 12,000.00
581000 Debt Service - Principal 33,200.00 33,200.00
582000 Debt Service - Interest 2,800.00 2,800.00
Total General Fund Expense 54,465.00 614,545.00 56,100.00 211,390.00 115,000.00 16,750.00 73,000.00 3,250.00 2,90000 1,147,400.00

HE GITY OF WALNUT GROVE
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THE GITY OF WALNUT GROVE

FUNDS BUDGETS

CAPITALFUND REVENUE 2022 2023 2024 2024 2025
Revenue Description for 2024-2025 Revenue Description for prioryears ACTUAL ACTUAL BUDGET current PROP OSED
Budget Fund Balance (transfer from General Fund Balance) 253,376.50 122,500.00
- CAPITAL FUND EXPEMNSE 2022 2023 2024 2024 2025
Expense Description for 2024-2025 Expense Description for prior years ACTUAL ACTUAL BUDGET current PROPOSED
541000 Property 541000 Property 130,000.00 -
541200 Site Improvements 50,000.00
541300 Buildings and building
improvements 25,000.00
34.2200 Vehides 20,000.00
54.2400 Computers 7,500.00
54.2500 Other Equipment 54,2500 Equipment 13,670.45 1,765.98 14,000.00 20,000.00
54,2600 Mew Construction 54,2600 New Construction 30.452.24 50,000.00
Total Capital Expenditures 174,152.69 1,765.98 64,000.00 = 122,500.00
o u

“Wharn we strive To. bacomn betlor than we are, wrerything
around upr becomar batlor €oo.” —Paulo. Colho.

o

u
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2024-2025  PROPOSED BUDGET ( °55°

SPECIAL FUNDS

SPLOSTFUND
The SPLOST (Special Local Cption Sales Tax) Fund operates on the Modified Accrual Basis for both
the Budget and Financial Statements. The Revenues forthis Fund are received on a monthly basis
funded by an optional 1% sales tax levied by any county tofund the building of parks, schools,
roads, and other public facilties. The revenue generated cannot be used towards operating
expenses or most maintenance projects. Cities within a county reach an agreement on the sharing
of these revenues prior to adding a SPLOST plan to the ballat. 1t is a financing method for funding
capital outlay projects in Geargia. The current SPLOST was approved by the vatersin 2018 and
effective January 2019,

Allocation 2019 SPLOST
Transportation & Safety: $502,604
Sewer: $400,000
Total Anticipated Funds, per 2019 SPLOST Agreement: 5302 604
2019 SPLOST Funds on hand (May 9,2024): 5839 510
Anticipated Additional 2024 SPLOST Funds: $108,000
Total On hand + Anticipated 2025: $347.510

2023 2024
2020 ACTUAL [2021 ACTUAL 2022 ACTUAL| Anticipated | Pmjected
SPLOST 27079719 300887 64 | 22177617 | 309528743 |108,000.00
Revenue

*The 2024 Projecied does not indude the 2025 SPLOST on the balot currenthy: We will adjust this figure afier final voling

GENERAL FUND PROJECTS

Site
Improvements |Parks & Rec, Municipal Building F 4200000
Buildings &
Building
Improvements | Public Works Building, new roof for library & City Hall $ 4800000
Vehicles Dump Trailer for Public Waorks $ 14 000.00
Computers  |Update to Computer equipment $ 750000
Dther Equipmen Public Works Building, new roof for liorary & City Hall & 14,000.00
$ 125500.00
ARPA {American Rescue Plan Act)
To be used for the Sewer Expansion Project $ 506,753.00

Walnut Grove
City Hall
Est. 1905
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In order to avoid a tax increase, we will be reverting back to
Sanitation being an individual expense for each property

owner in January of 2025. Approaching it in this manner %ﬁ% j ii:

means that your property taxes are formulated from a lower
base should there ever be a need to increase taxes some
day. Experts have advised us that this option is a more
practical long term solution to keeping taxes reduced for
city residents.

We have included higher amounts on the employee line in
hopes to be adding to staff in the near future. By adding
staff we hope that will result in lower expenses in several
departments, including, Engineering, IT Services, Legal and
Code Enforcement. We are adding some employee Eoualed 1905
benefits.

We are going back to “in house” Code Enforcement which
will reduce the time and monies needed along with more
consistent controls.

Below see some funds we received this year and hope to
find similar special revenues in 2024-2025

Special Revenues
LMIG - $20,192.71
LMIG SUPPLEMENTAL - $25,007.33
Small Cities - $150.00
Carl Vinson Institute of Gov’t Leadership Scholarship - $850.00
Walton EMC Funds Recovered - $3,561.76

2581 LEONE AVE., WALNUT GROVE, GA 30052 () ((])
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CITY HALL

THANK YOU!

THANK YOU!

Living and serving in Walnut Grove is an honor to those of us that you
have chosen as leaders! We hope that we have been able to provide
you with clear and valuable information for your review in our budget
presentation.

—_— 00 W D

We look forward to bringing you new plans and ideas as we learn
more about the desires of our citizens. THANK YOU, for being a city

of civility!

2581 LEONE AVE., WALNUT GROVE, GA 30052 () ((])



